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Introduction 
The 2018 Assembly of the Baptist Union voted in a new structure, the implications of which meant that 
as from the Assembly 2018 decision, no Regional Association was in membership with the Union as 
per the 2018 Constitution.  The Baptist Union circulated a document to all the Associations at the 
2019 March BU Executive which stated, under the heading, “Territorial Associations no longer exist,” 
“The Baptist Union Constitution was amended at the 2018 Baptist Union Assembly, and came into 
immediate effect, as notice had already been given at the 2017 Assembly.  The clause defining 
‘Territorial Associations’ was removed… An existing Territorial Association, while an independent 
Association, operating as a Public Benefit Organization, governed by its own constitution, could 
continue to exist, it would have no legal standing or recognition in the BU Executive nor the BU 
Assembly and would not be in membership of the Baptist Union.” This stance was later modified and 
according to the new draft by-laws of 2019, “scope for the concurrent existence of the old and new is 
recognised for a period until the end of October 2021 and the Regional Networks are fully functional.”   

The Baptist Northern Association Constitution states; “The Association shall function through its 
Members Meetings in terms of this Constitution and By-Laws.”  That is, every decision pertaining to 
the BNA is made by the member churches of the BNA.  It is not made by the Assembly of churches of 
the Union, nor the Executives of either the BU or the BNA.  Therefore, this decision needs to put to 
the BNA member churches in order that the BNA Executive should know how to proceed.  Therefore 
our recommendation is that each delegate take this back to your church, circulate it, pray about it, and 
take a decision over this matter as a local church and bring that decision to the meeting that will be 
called to decide on this matter next year.  As the BNA Executive see it, three options exist, to 
transition into a Regional Network of the BU, to separate ourselves from the BU entirely, or to continue 
as we are.   

Options 1, 2 or 3 



Transition into a Regional Network (RN) of the BU 

Definition of Networks: “groups of member churches which meet for the purposes of ministry, training, 
or relational development; which adhere to the Baptist Union Statement of Faith, Purpose Statement 
and Baptist Principles; which align with the policy and ethos of the Baptist Union; and which are 
approved by 75 per cent of the Assembly and which have not been de-recognised by the Assembly”  

Task of a RN: “to work with the National Network Developer to initiate, nurture and support ministry 
networks in that region.  There would be only one formal regional network per distinct and separate 
geographic region, as approved by the BU Assembly.  All networks will report to the National Network 
Developer.” 

Process: 
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1. Decide: “Yes” (see point 2 below) 
2. Follow the process of the dissolution of the BNA as per Constitution which requires a “two-thirds 

majority vote of members present at a members meeting” - thus point 1 should read “Decide: 
“Yes” with a vote of 66% majority” 

3. Apply for registration of the RN of the BU Assembly 
4. Cede all assets to the Union and the Executive wraps up the BNA’s affairs by 31 October 2021. 
5. Prioritise particular networks and begin to build these 
Implications 
1. We lose our constitution, our identity, our history and the churches of the BNA’s congregational 

control of the Association.  
2. We gain a new dynamic process of reconstituting our churches in networks 




Separate from the BU 

Following out current Constitution and By-Laws, and on the basis of our 2017 Statement of Belief, 
Baptist Principles, we continue to build an association of Baptist churches with the 2017 Statement of 
Belief and Baptist Principles as foundational. 

Process 
1. Decide: “Yes” (see point 2 below) 
2. Modify the Constitution following the process spelt out in the constitution which requires a “two-

thirds majority of those present” - thus point 1 should read “Decide: “Yes” with a vote of 66% 
majority” 

Implications 
1. We retain our Statement of Belief, our identity and structure 
2. We build an association of Baptist Churches either in collaboration with other Associations or with 

churches from other Associations.  

Continue as we are 

Continue to do what we believe God has called us to do, following the Constitution (including the 
functions and powers of the Association) and By-Laws as we have agreed.   
The BNA Executive believes that God would have proceed in this manner and therefore recommends 
this to the churches, however, we also believe that the will of God is made plain by the decision of the 
churches. 

Process 
1. Decide: If neither option 1, nor option 2 receives a two thirds majority, it is reasoned that this, 

option 3, is the decision.   
Implications 
1. This will give us time to see what becomes of the process the Assembly has decided to embark 

upon. 
2. The time frame for the application by the BNA to become a network of the Union will likely lapse 

and that, possibly, from the BU’s side, the BNA will no longer have a place in the BU structure.  If 
this is the case, the BU are expected to set up a Regional Network in our area.
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