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Guide for Moderators and Churches Seeking Moderators

1. A Moderator must be a pastor in good standing and have considerable 
pastoral experience. His name must appear on the fully accredited ministry 
list of the Baptist Union of Southern Africa.

2. A Moderator is appointed by a Church for a time period when the Church 
does not have a pastor.
2.1. The church may not be in a position to call a pastor (e.g. Financial 

difficulties).
2.2. The church may be looking for someone to moderate them while they 

call a new pastor.
3. It is the Church's responsibility to call a Moderator, if they so desire 

someone to fill that position.
3.1.If a Church is calling a Moderator who is the pastor of another Church, 

they need to ask the permission of his church before making the 
appointment.

3.2.It is highly recommended that they seek the advice of the BNA Executive 
before making such an appointment.

4. A Moderator is appointed for a year and his position may be renewed on an 
annual basis if he and the Church so desire.
4.1.It is not healthy for a Church to operate with a Moderator for longer than 

3 years.
5. Before the Moderator starts:

5.1.He must agree to abide by the Church constitution and must sign 
agreement of this at the beginning of his term of ministry.

5.2.The payment of a stipend for a Moderator is to be arranged between the 
church and the Moderator.
5.2.1.In some cases, payment may be limited to travelling expenses.
5.2.2.In other cases a small stipend might be appropriate.
5.2.3.This should be determined and finalised before the Moderator 

beginning responsibilities.
6. A Moderator works alongside the Church Executive.

6.1.He may be invited to preach and organise Church services.
6.2.He may be invited to chair Church Executive meetings but that is for the 
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church to decide.
6.3.He may need to teach and train the Church Executive as to how to fulfil 

its responsibilities.
6.4.He may be involved in the calling of a Pastor for the Church, but that is 

up to the church to decide when they elect a Call Committee for that 
purpose.

6.5.He may be involved in conflict resolution within the Church, but it is 
recommended that he seek help from the BNA in such matters.

6.6.He must always remember that Baptist Churches are congregationally 
governed. He must never replace the congregation as the final decision 
maker in Church affairs.

7. Relationship of Moderators to the Baptist Northern Association
7.1.A church that appoints a Moderator is asked to do so in consultation with 

the BNA Executive.
7.2.The Moderator should seek help and advice from the BNA Executive 

when dealing with conflict issues.
7.3.The Moderator is asked to give an annual report of the progress of the 

Church to the BNA Executive.


